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Introduction

The Tasmanian Waste and Resource Recovery Board’s (the Board) High Priority
Infrastructure (HPI) Grants Program supports the implementation of the Tasmanian
Waste and Resource Recovery Strategy 2023-2026 (WRR Strategy).

HPI Round 3 supports infrastructure projects across a range of scales that improve
the capability, capacity and/or availability of facilities, equipment and/or systems.

Grant Objectives
Projects must tangibly support the following Grant Objectives:

e Aclear improvement in diversion of materials from landfill
e Aclear improvement in the avoidance, reduction, reuse, repair, recycling, and
recovery of materials in accordance with the Waste Hierarchy (Figure A)

e Prioritisation of the Tasmanian circular economy, related end markets, and the
broader Tasmanian economy

Y -
WS ceuse

R REPAIR
“nscnvsn

DISPOSE

Figure A. Waste Hierarchy (higher is better)
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Priority materials:

Priority materials are those considered to pose the highest risk, face significant
market barriers, and are of strategic value across the broader Tasmanian economy,
environment and community.

Whilst the following materials are considered a priority, projects that address other
materials may apply:

e construction and demolition products and materials,
e plastics products and packaging,

e agricultural, aquacultural and industrial plastics,

e organics,

o tyres,

o textiles, and

e oil and chemical solvents.

Grant Funding
Total funding allocated to HPI Round 3 is $5,000,000, excluding GST.
Grant funding for individual projects is from $50,000 to $500,000, excluding GST.

Additional funds will be provided to cover GST incurred on grant payments. Refer to
the GST section on Page 15 for details.

The receipt of grant funding is generally treated as income by the Australian Taxation
Office (ATO).

The applicant must provide cash or in-kind contributions totalling at least 25% of the
project’s total budget to be eligible.

Grants above $100,000 may require an independent financial audit at the completion
of the project as part of the project completion report. Costs of the audit may be
included in the project budget as eligible expenditure for grant funding.

Key Dates

Applications Open 11am Wednesday, 26 November 2025
Applications Close 5pm Friday, 30 January 2026
Completion of all funded activities 30 June 2028
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Eligibility Criteria

Eligible applicants must:

be ABN/ACN registered, and

be GST registered, and

in the case of joint or consortium applications, nominate in writing a single,
principal applicant, signed by all parties, and

in the case of joint or consortium applications, provide written evidence of the
support and degree of project involvement of all parties, and

disclose any past infringement notices, fines or convictions received in the last
five (5) years under the Waste and Resource Recovery Act 2022, Criminal
Code Act 1924, Environmental Management and Pollution Control Act 1994,
and Land Use Planning Approvals Act 1993 (past infringements, fines or
convictions do not necessarily exclude applicants from receiving funding
under this grant program), and

be able to demonstrate appropriate Work Cover and public liability insurance
for the proposed project, and

include a signed declaration (template provided in the Application Form) from
either the Chief Financial Officer, Chief Executive Officer, Board Chair,
General Manager or an accountant to confirm the applicant’s financial ability
to deliver the outcomes of the project, including information relating to:

e sites, operational premises and/or office locations,

e Australian Business Number (ABN) registration,

e (Goods and Services Tax registration (GST),

¢ insolvency, and not having owners/directors who are an undischarged
bankrupt,

e external administration or applications for orders to appoint liquidators,
or to be wound up or dissolved, or any other action relating to
insolvency,

¢ financial and cash flow planning in place to ensure the delivery of the
project on time and to budget.

Eligible projects must:

be geographically located in Tasmania, and

be for the benefit of Tasmanians, and

improve the capability, capacity and/or availability of facilities, equipment
and/or systems, and

achieve tangible outcomes in support of the Grant Objectives, and
include applicant cash or in-kind contributions totalling at least 25% of the
project’s total budget.
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Eligible projects may:

have already commenced project planning, design, development applications,
permit and approval applications, and/or licencing, or

include upgrades and improvements to existing facilities, equipment, and/or
systems that address the grant objectives, or

include capital expenditure, installation, and commissioning of plant and
equipment, or

occur at multiple locations, or

be mobile and not necessarily tied to any fixed location, or

not necessarily involve priority materials.

Ineligible projects are:

projects that will not improve the capability, capacity and/or availability of
facilities, equipment and/or systems, and

projects that will not achieve clear and tangible outcomes and outputs in
support of the grant objectives, and

projects of a scoping, planning, research, or investigative nature only, and
projects that only involve business as usual activities, operations, or
processes, and

unable to provide sufficient documentation or evidence to demonstrate
eligibility.

Costs and Contributions

Project costs ineligible for grant funding:

costs not directly related to the activities of the project or not specified as a
requirement of the funding, and

costs incurred after project completion, and

costs incurred prior to the date of an offer of funding is made to a successful
applicant, and

costs related to activities added after signing of funding agreement/s, and
costs of preparing the grant application and associated supporting materials,
and

GST payments, and

costs incurred due to non-compliance with legislation, and

corporate overheads and on-costs including legal and technical expenses,
and wages and salaries of employees®, and

project planning costs, including licencing and/or development applications*,
and
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e business as usual expenses (e.g., operating costs, insurance, utilities,
maintenance, office supplies)*, and

e reporting costs that exceed 5% of allocated grant funding or $5,000,
whichever is lower*.

* Eligible for inclusion in the applicant cash and/or in-kind contribution.

Ineligible for applicant cash and/or in-kind contribution:

e costs and contributions not directly related to the project, and

e costs and contributions incurred after completion of all project activities that
utilise grant funding, and

e costs related to activities added after signing of funding agreement/s, and

e volunteer (unpaid) labour, and

e depreciation costs, and

e contingency costs or uncertain future expenditures, and

e in-kind contributions without proper documentation or fair market valuation,
and

e costs incurred due to non-compliance with legislation, and

e costs directly related to preparing the grant application (project planning costs
are eligible).
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The Application Process

The Tasmanian Waste and Recovery Board is supported by the Department of
Natural Resources and Environment Tasmania (NRE Tas), which uses an online
grants management system called SmartyGrants. This system is easy to use and
accessible via mobile phones, tablets, laptops, and desktop computers.

SmartyGrants allows grant applications to be submitted while the round is open. It
also allows notifications to be sent throughout the grant application and funding
process.

If you have difficulties accessing or completing the online form, please contact
waste.grants@nre.tas.gov.au to discuss alternative options.

STEP 1 | Read these guidelines carefully to ensure you and your project are
eligible.

STEP 2 | Register with SmartyGrants (if not already registered):
https://nre.smartygrants.com.au/applicant/reqgister

STEP 3 | Review the guidelines and application form before starting an
application. The application form will help structure your responses.

STEP 4 | Complete the online application form and attach all required
documentation:

https://nre.smartygrants.com.au/HighPrioritylnfrastructureGrantsRound3

STEP 5 | Submit your application before applications close at 5pm Friday, 30
January 2026.

Applicants must ensure that all supporting documentation is provided on time, is
accurate, and has been attached correctly before submitting.

SmartyGrants allows you to save your progress and return at any date and time
before applications close.

Following the submission of your application via SmartyGrants you will receive an
automatic receipt of your application. This receipt will include details of the
application and a unique application ID.
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What makes a good application?

Applications must:

e be submitted before the application closing date and time, and

e comply with all aspects of the Eligibility Criteria, and

¢ include at minimum a 25% cash and/or in-kind applicant contribution towards
the total budget (for example, for a total budget of $100,000 the applicant
must cover at least $25,000), and

e provide sufficient evidence to substantiate any claims, where requested, and

e demonstrate sufficient capacity and capability to deliver the project as
described, and

e demonstrate sufficient capacity and capability to meet any regulatory
compliance requirements, and

e provide a response to all mandatory questions in the application form.

Application Assessment

The assessment process:

Applications must satisfy eligibility requirements before being assessed against the
assessment merit criteria.

Where required, applications may undergo suitability checks, including with the NRE
Tas Waste Levy and Data team and Investigation and Enforcement Services (IES),
Environment Protection Authority Tasmania (EPA), Work Safe, or other relevant
regulatory bodies.

A Merit Assessment Panel will assess all eligible applications and make funding
recommendations to the Board.

A Risk Assessment Panel will assess all eligible applications to identify risks and
provide guidance and recommendations to the Merit Assessment Panel and the
Board.

The Merit and Risk Assessment Panels may be supported by NRE Tas and other
advisors to provide advice on strategic, technical, regulatory, economic, financial,
probity, and any other relevant advice.

Though applications are received in confidence, by applying, applicants consent to
the distribution of information to advisors and/or regulatory bodies for review and
comment, where doing so assists the assessment process.

During the assessment process, applicants may be requested to provide additional
information or evidence to support or clarify their application.

Applicants will be advised of the outcome of their application by email.
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Successful applicants will be required to enter into a funding agreement that may
include reporting against milestones, payment conditions, and Key Performance
Indicators (KPlIs).

Successful applicant names and project titles may be publicised by the Tasmanian
Government and Waste and Resource Recovery Board and Tasmanian Government
via their communications channels and the media.

Assessment Merit Criteria

Weighting percentages have not been assigned to the merit criteria. Eligible
proposals will be assessed and scored against all five merit criteria and competitively
ranked by overall merit in accordance with the assessment methodology.

Applications should include sufficient detail and evidence to strongly demonstrate
merit against the following Assessment Merit Criteria:

Criterion 1 - Grant Objectives

How well does the project address the Grant Objectives?

For example:

e What is the nature and scale of claimed outcomes and outputs?

e To what degree will the project achieve a clear and ongoing improvement in
the diversion of materials from landfill?

e To what degree will the project achieve a clear improvement in the
avoidance, reduction, reuse, repair, recycling, and recovery of materials in
accordance with the Waste Hierarchy (page 1, Figure A)?

e To what degree will the project prioritise the Tasmanian circular economy,
related end markets, and broader Tasmanian economy?

e How viable is the project in the short-term and long-term?

e How soon can claimed outcomes and outputs be realised?
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Criterion 2 - Planning & Readiness

How well planned and prepared is the applicant to commence?

For example:

e To what degree does the application demonstrate good planning for the
scale and complexity of the project?

e To what degree does the planning demonstrate that project activities can be
completed when and as described?

e To what degree does the planning demonstrate that the project can achieve
the claimed outputs and outcomes?

e To what degree has the applicant obtained, or demonstrated a well-
researched understanding of, all required approvals and permits and the
timeframes to obtain them?

e To what degree does the planning demonstrate a readiness and
commitment to commencing the project?

e To what degree does the planning demonstrate that all project activities
utilising HPI Round 3 grant funds can be completed by 30 June 20287

e To what degree has the applicant identified and assessed potential risks or
impediments and demonstrated appropriate measures or plans to mitigate
them?

Criterion 3 - Capability and Capacity to Deliver

Does the applicant have the necessary capability, capacity and resources to
deliver the project as described?

For example:

e To what degree has the applicant demonstrated that they have, or will
obtain, the capacity, experience and skills necessary to deliver the project
as described?

e To what degree has the applicant demonstrated that they have, or will
obtain, the financial and material resources including feedstock necessary
to deliver the project as described?
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Criterion 4 - Funding Impact

How will grant funding improve project viability, timeframes and the scale of
outputs and outcomes?

For example:
e To what degree will the requested grant funding impact the scale of outputs
and outcomes that achieve the Grant Objectives?
e How likely is the project to commence if grant funding is not offered?
e To what degree would grant funding impact project delivery timeframes?
e To what degree would grant funding impact the project’s long-term viability?

Criterion 5 - Public Benefit

How significant is the public benefit to Tasmania and its communities?

For example:
e Does the project represent an efficient and ethical use of public funds?
e To what degree will the project address unmet needs for a particular
community or geographical area?
e To what degree does the project plan include a clear strategy to engage,
educate, and/or service the community in support of the Grant Objectives?
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The assessment methodology:

To support projects of varying sizes, applications will be divided into three
assessment pools defined by the amount of requested funding: $50,000 to $100,000,
>$100,000 to $250,000, and >$250,000 to $500,000.

Merit assessment panellists will independently score applications prior to the panel
meeting to rank in order of merit by consensus.

To achieve a timely assessment process assessors may be responsible only for
reviewing and scoring applications within a single assessment pool. At least two
assessors will be assigned to each assessment pool to ensure fair assessment. The
entire Merit Assessment Panel will then determine merit rankings and funding
allocations for all the total pool by consensus.

The merit of an application will be determined by considering its scoring against the
five Assessment Merit Criteria, and the following considerations:

¢ the scale and likelihood of expected outcomes and outputs,

e the short and long-term viability of the project,

o the likelihood, nature, severity, and planned mitigation of any risks,

e any actual, perceived, or potential conflicts of interest,

e the quality and volume of evidence provided to support any claims,

e the reliability and accuracy of any claims, estimates or calculations,

e the applicant’s track record in meeting any relevant legal and regulatory
obligations,

e the applicant’s track record in operating in accordance with any relevant
permits or legislation,

e any other relevant information provided in the application, and

e any other relevant considerations mentioned in these Guidelines.

The total HPI Round 3 funding allocation of $5,000,000 will be divided evenly across
the assessment pools. Within each assessment pool and by consensus, the panel
will allocate funding to applications in order of merit until insufficient funds or
applications of sufficient merit remain.

Though the program endeavours to support projects across a range of scales, as the
merit and competitiveness of applications received cannot be anticipated prior to
assessment, applications are not guaranteed to receive a funding recommendation
and funding may not be distributed equally across the assessment pools.

If an assessment pool has too few applications of sufficient merit to utilise remaining
funds, the panel can allocate those funds, by order of merit, to applications in other
pools that have exhausted their available funding.
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How should applications address the Assessment Merit

Criteria?

Strong applications will:

e provide clear, detailed, and well-structured answers to all relevant questions,
e clearly and strongly address all five Assessment Merit Criteria,
e demonstrate short-term and long-term project viability,
e demonstrate a readiness and commitment to commencing the project,
e demonstrate a readiness and commitment to completing all grant-funded
activities by 30 June 2028,
¢ include detailed and appropriate project planning, including:
o a project delivery timeline with key dates for all activities,
o a project budget including all costs, funding sources and in-kind
contributions,
o an understanding of risks and a plan to mitigate them,
o attainment of all required permits and approvals,
o relevant evidence to support the project plan (e.g., quotes, expert
regulatory and environmental advice, equipment specifications,
feasibility studies, surveys, etc).

e demonstrate a detailed ‘before and after’ understanding of the project’s
tangible outcomes, outputs, and impacts on the Grant Objectives, including:

o Material sourcing, for example:

volumes per material (tonnes per annum)

entity (e.g., another organisation, the public, the applicant)
method (e.g., via donation, collection, purchase, byproduct of
existing activities)

location (e.g., address, town, or region)

market details (e.g., availability, pricing)

any sourcing or purchase agreements

transport and logistics

o Material processing and handling, for example:

volumes per material (tonnes per annum)
operations and processes

equipment

transport and logistics

o Material end market, for example:

volumes per material (tonnes per annum)
end users, uses and locations
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= fair market value
* any sales and distribution agreements
= transport and logistics

o Impacts and benefits addressing, for example:
= employment opportunities
= markets and supply chains
= access to products and services
= access to locally derived products and materials
= community and social needs
= infrastructure availability
= environmental and sustainability issues
= education and awareness
= regional issues

Appealing a Decision

The appeals process is designed to ensure that all applicants have been treated
fairly and consistently in applying for government grants. The Board will consider
appeals relating to administrative process issues in grants management.

All appeals requests must be in writing and emailed to:
Waste.initiatives@nre.tas.gov.au.

Your request must be received within 14 business days from the date of the
notification of the decision about your application.

Funding and Payments

Applicants are not guaranteed to receive an offer of funding. Successful applicants
may not be offered the full of amount of grant funding requested.

Successful applicants that receive a funding offer will be required to enter into a
funding agreement (grant deed) with the Crown in Right of Tasmania (Grantor) on
terms and conditions acceptable to the Grantor.

The Grantor is represented by NRE Tas to facilitate the preparation, and execution,
of the required grant deed. For the purposes of these guidelines a reference to the
Grantor will include a reference to NRE Tas where the context requires or permits.

Despite any oral or written advice to an applicant that their application is successful
or has, or will, be accepted, no contractual relationship or other obligations arise
between the Grantor and a successful applicant until a grant deed is validly executed
by both parties.
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Successful applicants are encouraged to proactively communicate with the Grantor
and provide any information required by the Grantor in a timely manner and within
any required timeframes.

If a successful applicant fails to duly execute and return the grant deed to the
Grantor within 15 business days of the date that the grant deed is issued to the
successful applicant, or to provide any information requested by the Grantor, as and
when required by the Grantor, the Grantor may unilaterally (and without penalty or
any obligation to pay compensation) withdraw or cancel the offer of funding to the
successful applicant.

Applicants may propose variations or departures to the grant deed however the
Grantor is not obliged to accept any variations or departures or to enter into a
funding agreement on terms and conditions that are not acceptable to the Grantor.

Excessive, irrelevant or unnecessary variations or departures (as determined by the
Grantor) are not encouraged, may not be accepted, and may result in an offer of
funding being withdrawn by the Grantor.

Grant payments

Grants will be paid in instalments, structured where possible to support the
requirements and timing of key project activities and expenditure. The dollar amount,
prerequisite conditions, and due date for each instalment will be specified in the
Grant Deed, as agreed by both parties.

The prerequisite conditions for payment of each instalment may include one or more
of the following, as relevant:

e Grant Deed execution,

e project activities to be completed,

e submission of a report,

e reporting against KPls,

e provision of data and metrics,

e provision of documentation,

e provision of photographs,

e submission of a project completion (acquittal) report, or
e any other conditions established in the Grant Deed.

Failure to meet prerequisite conditions by the due date may delay or prevent
payment of one or more instalments.

For each instalment, a valid tax invoice noting the GST must be supplied by
successful applicants (see GST section for details).
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Return of funds

Grant recipients may be required to return some or all the grant funds if:

e they do not complete the funded project as required under the grant deed,

e they use the funds for any purpose other than the Agreed Purpose for which
the grant was provided,

e any information provided by the applicant is false or misleading, or

e the recipient is unable to complete the project as agreed.

The applicant is responsible for providing correct bank details. Providing incorrect
bank details may delay funding and risk loss if funds are sent to the wrong account.
Misrouted payments must be returned before reprocessing, but recovery is not
guaranteed.

Goods and Services Tax (GST)

Grants awarded to successful applicants are dedicated to project costs and are GST
exclusive.

As grant fund payments incur GST, an additional 10% will be provided to ensure the
full grant amount is available for project costs.

For example:

If a successful applicant receives a grant of $50,000, an additional 10% will be
added to cover GST incurred on payment of this grant. The recipient will receive a
total of $55,000.

In the application form, applicants will be asked to enter the amount of grant funding
they are requesting, exclusive of GST.

Applicants must be GST registered. A valid tax invoice noting the GST must be
supplied by successful applicants.

It is strongly recommended that prior to application submission, applicants seek
independent advice from a tax advisor, financial advisor and/or the ATO, about any
possible tax implications for receiving the grant.
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Reporting and Acquittal
Reporting

Grant recipients may be required to provide progress reports and financial
statements relating to the project throughout the life of the funding agreement and
funded project. Requirements will be outlined in the grant deed.

Acquittal

Grant recipients will be required to provide a project completion (acquittal) report and
declaration statement, confirming that the grant funding was used as per the funding
agreement.

Unless otherwise stated, it is a requirement that all grants be acquitted.

How to report and acquit a grant

Recipients will be required to provide information about the activities and expenditure
relating to the grant via reporting and acquittal forms provided by NRE Tas.

Evidence to support reporting and acquittal may be required, including quotes,
invoices, receipts, statements, reports, or photographs.

Grant recipients may be asked to provide Annual Reports and a Statement of
Expenditure certified by an independent, professional auditor.

Grant recipients may include the costs of reporting and obtaining certified
documentation as part of their project’s eligible expenditure where they don’t exceed
5% of allocated grant funding or $5,000, whichever is lower.

Grants above $100,000 may require an independent financial audit to be included in
the project completion report.

The final funding instalment is typically distributed to the grant recipient upon
submission of the project completion report.
Failure to complete an acquittal

Failure to lodge a valid acquittal by the due date may result in the recipient being
required to return all or part of the funding to NRE Tas and may impact on future
funding opportunities with the Tasmanian Government.

Administration and contact details

The Grant Program will be administered by NRE Tas on behalf of the Board.
Program enquiries can be directed to Waste.initiatives@nre.tas.gov.au.
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Publicity of grant assistance

NRE Tas and the Board are responsible for disbursing landfill levy funds and are
therefore accountable for the distribution of those funds.

As part of the accountability process, the level of financial assistance, identity of the
recipient, purpose of the financial assistance, and any other details considered to be
appropriate may be publicised, including on public websites or in Parliament.

Publicity of completed projects

As projects funded by this grant program utilise public funds from the landfill levy,
recipients may be requested to provide information and/or photographs documenting
their project.

NRE Tas and the Board may publicise the provided information and photographs in
the public domain to promote completed projects, the High Priority Infrastructure
Grants Program, and communicate how landfill levy funds have been used for the
benefit of Tasmania.

Right to Information

Information provided during the application, reporting and acquittal processes may
be subject to disclosure in accordance with the Right to Information Act 2009.

Any submitted material containing personal, commercial-in-confidence, or trade
secrets should be clearly marked, though they may not be exempted from disclosure
under the Right to Information Act 2009.

Confidentiality

The Board and Tasmanian Government may use and disclose the information
provided by applicants for the purposes of discharging their respective functions
under the Guidelines and otherwise for the purposes of the program and related
uses.

The Board and NRE Tas may also:

¢ use information received in applications and during the delivery of the project
for reporting purposes, and

e provide information to other Government regulators where legally required to
do so.

Personal information protection

Personal information will be managed in accordance with the Personal Information
Protection Act 2004.
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This information may be accessed by the individual to whom it relates, upon request
to the Department. A fee for this service may be charged.

Disclosure

The following applies to all successful applicants:

e Despite any confidentiality or intellectual property right subsisting in the grant
funding agreement or deed, a party may publish all or any part of the grant
funding agreement or deed without reference to another party.

e Please note that all obligations under the Personal Information Protection Act
2004 (Tas) or the Privacy Act 1988 (Cwilth) still apply.

Disclaimer

Although care has been taken in the preparation of this document, no warranty,
express or implied, is given by the Crown in Right of Tasmania, as to the accuracy or
completeness of the information it contains.

The Crown in Right of Tasmania accepts no responsibility for any loss or damage
that may arise from anything contained in or omitted from or that may arise from the
use of this document, and any person relying on this document and the information it
contains does so at their own risk absolutely.

The Crown in Right of Tasmania does not accept liability or responsibility for any loss
incurred by an applicant that are in any way related to the program.
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Tasmanian Waste and Resource Recovery Board
For general enquires and more information:

Email: waste.initiatives@nre.tas.gov.au

Website: wrr.tas.gov.au
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